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Agenda

1. Overview of A.I.
2. Texas Competency Rules
3. Practical Realities
4. Ethical Consequences on Relying on A.I.



Overview of A.I.



Historical Significance

“It is the science and 
engineering of making 
intelligent machines, 
especially intelligent 
computer programs.”

- John McCarthy



Computing Power and Data Cost



GPT-3:  175B Parameters and Data Points



What is it?

(classic “anthropomorphism”)



Anthropomorphic Hype Spectrum

AI will solve 
everything!

AI will kill 
us all!



Anthropomorphic Hype Spectrum

AI will solve 
everything!

AI will kill 
us all!

A.I. will … be good at math.



“Volition”



Today’s Examples



Machine Vision



Contract Redlining



POLL QUESTION

 Are you concerned that A.I. will replace your job?
 Yes
 No
 Maybe in 20 years



Texas Competency Rules



The Past

 In many ways the 
practice of law hadn’t 
changed much since 
the 19th century

 Legal work was 
manual
 Legal research 
 Document review
 Contract analysis



But things began to change in the 80s.



You were smarter than the computer then.



The Future





Maintaining Competence

 Maintaining Competence

 8. Because of the vital role of lawyers in the 
legal process, each lawyer should strive to 
become and remain proficient and 
competent in the practice of law, including 
the benefits and risks associated with 
relevant technology. To maintain the 
requisite knowledge and skill of a 
competent practitioner, a lawyer should 
engage in continuing study and education. If 
a system of peer review has been 
established, the lawyer should consider 
making use of it in appropriate 
circumstances. Isolated instances of faulty 
conduct or decision should be identified for 
purposes of additional study or instruction.

 Texas Disciplinary Rules of Professional 
Conduct 1.01



Legal Research

 Predictive search
 Suggestions
 Analytics



E-Discovery



Poll Question

 If you could be certain that privilege would not be waived through 
inadvertent production, how much document review would you allow to 
be conducted by artificial intelligence?
 100%
 75%
 50%
 25%



Practical Realities



A.I. is a Broad Technology Toolset



AI in Legal is Mainly Around “Predictions”

eDiscovery
Compliance

Litigation
Contracts/M&A

Underwriting
Lobbying



But…









Recognizing Snake Oil



Semantics Matter

Evolving law
Leverage

Situational context
Complexity of English language

Lack of public knowledge



Poll Question

 Given what you’ve heard today, where do you think AI can help the 
most?
 Contract review
 Assessing a commercial dispute
 New regulatory burdens
 Managing litigation



The ethical consequences of relying on AI



Unauthorized Practice of Law

 Is the AI practicing law?  A German Court recently ruled that a contract 
management system cannot be used by this organization because 
unauthorized practice of law.  It was automating advice and notices.  

 Making the client decide—do you want to use this program or rely on 
people—explain cost-effectiveness.

 Dangers of relying purely on AI
 But, millennials, are going to complain about drudgery that 

technology can help with.
 Can AI write an opening statement? 
 Does AI have creativity? Intuition? Feel?



The Risks

 The lawyer is still 
responsible to her/his 
client

 Lawyer has fiduciary 
duties

 What duties does AI 
have?
 And whose AI (vendor, 

attorney’s)
 Replacement



https://inferkit.com/docs/generation#who-are-
you



Ownership



ROSS – By IBM Watson?



Can we afford to no use it?



Beyond Civil Practice













Thank you!
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