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Mo n e t iza t io n

Th e  Co n c e p t

• On g o in g  Bu s in e s s  Se e ks  t o  Re c e iv e  a  
Re tu rn  fro m  Cu rre n t  IP As s e t s , Mo s t  Oft e n  
Pa t e n t s , Th ro u g h  Lic e n s in g  o r Lit ig a t io n

• St ra t e g y  fo r On g o in g  Bu s in e s s e s , No t  
J u s t  Dis t re s s e d  As s e t  Sa le s  t o  Pa t e n t  
As s e rt io n  En t it y

• Co lla b o ra t io n  w ith  Th ird  Pa rt ie s  Is  Ke y  
In g re d ie n t

• Ba la n c e s  Im p a c t  o f Ac t iv it ie s  o n  
Em p lo y e e s , Op e ra t io n s , a n d  Re p u t a t io n

• No t  Se e k in g  t o  Blo c k  Us e  o f IP, Un le s s  a s  a  
St e p  To w a rd  Mo n e t iza t io n



Va lu e  Pro p o s it io n  fo r Co m p a n y
Se e k in g  t o  Mo n e t ize  IP

Re v e n u e  Po t e n t ia l

Min im a l Bu s in e s s  Im p a c t

Fle xib le  St ra t e g ie s

Ra p id  Re s u lt s



Pro c e s s  Ov e rv ie w : Ho w  Co m p a n ie s  Mo n e t ize  IP

1 1. Id e n t ify  Op p o rtu n it ie s

Be g in s  with  a n a lys is  o f a  c o m p a n y’s  p a te n t p o rtfo lio  to  id e n tify p o te n tia l m o n e tiza tio n  o p p o rtu n itie s . Th e n  
th e  c o m p a n y a s s e s s e s  th e  m a rke t la n d s c a p e  a n d  p rio ritize s  h ig h - va lu e  ta rg e ts  th a t a lig n  with  th e  
c o m p a n y’s  g o a ls .

2 2. Ch o o s e  St ra t e g y

Eva lu a te  a  ra n g e  o f o p tio n s , in c lu d in g  d ire c t e n fo rc e m e n t p ro g ra m s , in d ire c t e n fo rc e m e n t p a rtn e rs h ip s , 
s tra te g ic  s a le s , a n d  h yb rid  a p p ro a c h e s . Se le c t th e  a p p ro a c h  th a t b e s t fits  o b je c tive s  a n d  re s o u rc e s .

3 3. Im p le m e n t  St ra t e g y

Exe c u te  th e  c h o s e n  s tra te g y with  a  p ro fe s s io n a l, re s o u rc e - e ffic ie n t, a n d  re la tio n s h ip - fo c u s e d  a p p ro a c h . 
En s u re  a  c le a r p a th  to  a  fa vo ra b le  re tu rn  o n  in ve s tm e n t (ROI) .



Id e n t ify in g  Op p o rt u n it ie s

Po rt fo lio - Ce n t ric  Ap p ro a c h Ta rg e t - Ce n t ric  Ap p ro a c h



Po t e n t ia l St ra t e g ie s  o f IP Mo n e t iza t io n

Dire c t  En fo rc e m e n t
Dire c tly e n fo rc e  p a te n ts  th ro u g h  lic e n s in g  a n d  litig a tio n . Th is  a p p ro a c h  g ive s  m a xim u m  
c o n tro l o ve r th e  m o n e tiza tio n  p ro c e s s , with  th e  p o te n tia l fo r th e  h ig h e s t re tu rn s . Ho we ve r, 
it  re q u ire s  s ig n ific a n t in te rn a l re s o u rc e s  a n d  e xp e rtis e  to  e xe c u te  e ffe c tive ly.

In d ire c t  En fo rc e m e n t

In d ire c tly e n fo rc e  p a te n ts  b y tra n s fe rrin g  th e m  to  a n  a p p ro p ria te  e n tity to  h a n d le  d ire c t 
e n fo rc e m e n t a c tivitie s . Pa rtn e rin g  with  a  th ird - p a rty lic e n s in g  e n tity o r fo rm in g  a  s p e c ia l 
p u rp o s e  ve h ic le  (SPV)  o ffe rs  a  b a la n c e d  s tra te g y. It  c a n  p ro te c t c o m p a n y re la tio n s h ip s  
wh ile  le ve ra g in g  p ro fe s s io n a l e xp e rtis e  to  m o n e tize  th e  p o rtfo lio .

St ra t e g ic  Sa le s

Se llin g  th e  p a te n ts  to  a  th ird  p a rty c a n  p ro vid e  im m e d ia te  re tu rn s , b u t m a y re s u lt in  
lo we r to ta l va lu e  c o m p a re d  to  o th e r a p p ro a c h e s . Th is  o p tio n  re q u ire s  th e  le a s t o n g o in g  
c o m m itm e n t fro m  th e  c o m p a n y’s  te a m .



Dire c t  En fo rc e m e n t  Op t io n s

Structured Licensing 
Campaigns

Develop and execute a strategic 

licensing program, targeting 

potential licensees with tailored 

offers and negotiation tactics.

Litigation

Pursue legal action against 

targets to enforce patent rights 

create incentives for licensing, 

and secure damages.

Combined Approaches

Combine these strategies to 

maximize leverage and achieve 

optimal outcomes. This could 

involve using licensing efforts to 

encourage settlements and to 

prepare for litigation if it 

becomes necessary.

Pre-Litigation 
Enforcement

Send demand letters to 

identified targets to attempt to 

reach licensing arrangements 

outside of litigation



Dire c t  En fo rc e m e n t : 
Pro s  a n d  Co n s

Pros

• Maximum Control

• Higher Potential Returns

• Long-Term Value

Cons

• Significant Internal 
Resource Requirements

• Longer Timelines

• Higher Risk
• Potential Flashback

• Potential Claim for Lost 
Profits



In d ire c t  En fo rc e m e n t  
Op t io n s

Create a Special Purpose Vehicle (SPV)

Forming an SPV (also known as an IP holding company) dedicated to enforcing 

the company’s patent portfolio offers a structured approach to monetization. This 

dedicated entity allows for strategic management, market separation, and 

controlled execution of the company’s licensing strategy.

Partner with a Third-Party Licensing Entity or University

Collaborating with an established licensor provides access to their expertise, 

market reach, and existing infrastructure, while collaborating with a university 

comes with clout and prestige. These types of partnerships can streamline the 

licensing process and potentially accelerate revenue generation.



Us in g  a n  SPV: Pro s  a n d  Co n s
Advantages

• Potential tax benefits
• Streamlined management of IP 
• More efficient transaction 

structures and monetization
• Protects IP from potential risks and 

liabilities associated with operating 
companies (e.g., lawsuits, 
creditors)

• Less risk of flashback

Disadvantages

• Likely cannot recover lost profits
• More difficult to obtain a permanent 

injunction
• Less control over the lawsuit 

(although the operating company 
could get a cut of any payout)

• Potentially weaker brand 
recognition (and can be viewed as a 
patent troll)



As s e rt io n  As s e s s m e n t

11

St ro n g  In frin g e m e n t  Ca n d id a t e s  

Pro d u c t o f h ig h  va lu e  to  ta rg e t  
Su ffic ie n tly b ro a d  c la im s  to  c o ve r a c c u s e d  

p ro d u c ts  o r p ro c e s s e s
Su ffic ie n tly n a rro w c la im s  to  a vo id  p rio r a rt  

in va lid ity vu ln e ra b ilit ie s
Cla im  la n g u a g e  s u ffic ie n tly s u p p o rte d  b y 

s p e c ific a tio n  to  a vo id  in d e fin ite n e s s  
vu ln e ra b ilit ie s

Cla im s  c le a rly c o ve r p a te n ta b le  s u b je c t m a tte r 
Cla im  d ive rs ity ( in c lu d e s  a p p a ra tu s , m e th o d , 

a n d / o r s ys te m  c la im s ; s tro n g  d e p e n d e n t 
c la im s )

Pa te n t h a s  s u rvive d  p rio r va lid ity c h a lle n g e s

We a k  In frin g e m e n t  Ca n d id a t e s  

Pro d u c t o f lo w va lu e  to  ta rg e t ( s m a ll m a rke t 
s h a re , e n d  o f life )   

Cla im s  to o  b ro a d  ( in va lid ity vu ln e ra b ilit ie s : 
c ro wd e d  a rt , a n tic ip a tio n , o b vio u s n e s s )

Cla im s  to o  n a rro w (h ig h  d e s ig n - a ro u n d  ris k)
Cla im  la n g u a g e  n o t s u p p o rte d  b y s p e c ific a tio n  
Cla im s  c o ve r s u b je c t m a tte r vu ln e ra b le  to  

in e lig ib ility c h a lle n g e s



Lit ig a t io n  Fu n d in g
Ho w d o e s  lit ig a t io n  fu n d in g  wo rk?

–Th e  fu n d e r will p a y fo r th e  a tto rn e ys ’ fe e s  a n d  
o th e r o u t- o f- p o c ke t lit ig a tio n  c o s ts  fo r a  p a te n t 
a s s e rtio n
–In  e xc h a n g e  fo r th is  in ve s tm e n t, th e  lit ig a tio n  
fu n d e r will re c e ive  a  p o rtio n  o f th e  re c o ve ry fro m  
th e  lic e n s in g  e ffo rt

–So m e tim e s  th e  fu n d e r re c e ive s  a  fixe d  m u ltip le  –  i.e ., it  
re c o ve rs  its  in ve s tm e n t, p lu s  a  m u ltip le  o f th a t  in ve s tm e n t
–So m e tim e s  th e  fu n d e r re c e ive s  a  p e rc e n ta g e  o f p ro c e e d s  –  
fo r e xa m p le , 20 - 4 0 % o f th e  to ta l re c o ve ry 
–Th e  s p e c ific  a rra n g e m e n t will d e p e n d  o n  th e  fu n d e r’s  
a n a lys is  o f th e  s tre n g th  o f th e  a s s e rtio n

–Th e  fu n d e d  c o m p a n y c a n  re d u c e  its  fe e  ris k fo r 
th e  e n fo rc e m e n t, b u t re c e ive s  a  p o rtio n  o f th e  
lic e n s e  fe e  o r ju d g m e n t



Ac t ive  Lit ig a t io n  Fu n d in g  Firm s

*Th is  is  o n ly a  s m a ll s e le c tio n  o f s o m e  o f th e  lit ig a tio n  fu n d e rs . 



Exe m p la ry  AI To o ls  t o  As s is t  in  As s e rt io n  

Pa tlytic s  is  a  re la tive ly n e w 

c o m p a n y th a t o ffe rs  AI-

p o we re d  to o ls  th a t c a n  

q u ic kly fin d  p o te n tia l ta rg e ts  

a n d  m o n ito r fo r p o te n tia l 

in frin g e m e n t o f a  s p e c ific  

p a te n t.  Pa tlytic s  a ls o  

in c lu d e s  fu n c tio n a lity fo r 

g e n e ra tin g  c la im  c h a rts  a n d  

p ru n in g  IP p o rtfo lio s .

NLPa te n t is  a n  AI- p o we re d  

p rio r a rt  s e a rc h  to o l th a t 

c a n  b e  u s e d  to  id e n tify 

p a te n ts  to  p o te n tia lly 

a s s e rt  b a s e d  o n  a  kn o wn  

ta rg e t ( e .g ., c o m p e tito r)  

XLSc o u t o ffe rs  a  Cla im  

Ch a rt  LLM to o l d e s ig n e d  to  

id e n tify ta rg e ts  fo r s p e c ific  

p a te n ts  a n d  g e n e ra te  

c la im  c h a rts  m a p p in g  

ta rg e t p ro d u c t fe a tu re s  to  

re le va n t p a te n t c la im s .



Qu ic k ly  Bu ild in g  a  Ro b u s t  Pa t e n t  Po rt fo lio  
• Bu ild in g  a  ro b u s t  p a t e n t  p o rt fo lio  w it h in  t h e  n e xt  18  m o n t h s

– Fo c u s  o n  vo lu m e  a n d  p a te n t c o u n t

– File  a s  m a n y p a te n t a p p lic a tio n s  a s  yo u  c a n , e ve n  if o n  in c re m e n ta l in ve n tio n s

• Tra c k  1 Pa t e n t  Ap p lic a t io n s . 
– Tra c k 1 is  p rio rit ize d  e xa m in a tio n  a t  th e  p a te n t o ffic e

– Fe e  d e p e n d in g  o n  la rg e  o r s m a ll e n tity

– 15 ,0 0 0  a p p lic a tio n s  m a y b e  e xa m in e d  u n d e r Tra c k On e  p e r ye a r

– A fin a l d is p o s it io n  is  typ ic a lly p ro vid e d  with in  a ro u n d  twe lve  m o n th s

– Co n s id e r wh e th e r th e re  a re  a n y c o n tin u a tio n s  to  file  fro m  n e w a p p lic a tio n s  o r c u rre n t a p p lic a tio n s

– De p e n d in g  o n  t im in g  c o n s id e ra tio n s , c o n s id e r c o n c u rre n t PCT o r b yp a s s  c o n tin u a tio n  with  Tra c k On e  
re q u e s t

• File  p a t e n t  a p p lic a t io n s  w it h  n a rro w  c la im s  firs t  t o  fu rt h e r e xp e d it e  p ro s e c u t io n  
a n d  t h e n  file  c o n t in u a t io n s  w it h  b ro a d e r c la im s  la t e r

– Th is  m a y h e lp  to  e xp e d ite  yo u r p a te n t c o u n ts .
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Mo n e t iza t io n :

Pla in t iff 
St a n d in g

• Co n s t it u t io n a l s t a n d in g

• Ca n n o t  b e  c u re d  ( Min n e a p o lis  & St . Lo u is  R.R. Co . v . 
Pe o ria  & Pe k in  Un io n  Ry . Co ., 270  U.S. 5 8 0 , 5 8 6  ( 1926 )  
( “Th e  ju ris d ic t io n  o f t h e  lo w e r c o u rt  d e p e n d s  u p o n  t h e  
s t a t e  o f t h in g s  e xis t in g  a t  t h e  t im e  t h e  s u it  w a s  
b ro u g h t .”) )  

• Ba s e d  o n  t h e  c o m p la in t  ( Sc h w e n d im a n n  v . Arkw rig h t  
Ad v a n c e d  Co a t in g , In c ., 95 9  F.3d  10 6 5 , 10 71 ( Fe d . Cir . 
20 20 )  ( “As  lo n g  a s  a  p la in t iff a lle g e s  fa c t s  t h a t  s u p p o rt  
a n  a rg u a b le  c a s e  o r c o n t ro v e rs y  u n d e r t h e  Pa t e n t  Ac t , 
t h e  c o u rt  h a s  b o t h  t h e  s t a t u t o ry  a n d  c o n s t it u t io n a l 
a u t h o rit y  t o  a d ju d ic a t e  t h e  m a t t e r ”)

• Mu lt ip le  p a rt ie s  w it h  
in t e re s t  in  t h e  IP c a n  c re a t e  
t w o  t y p e s  o f s t a n d in g  
p ro b le m s :

• Co n s t it u t io n a l s t a n d in g

• St a t u t o ry  s t a n d in g  
( p a t e n t s )  
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Mo n e t iza t io n :

Pla in t iff 
St a n d in g

• St a t u t o ry  s t a n d in g  ( u n iq u e  t o  p a t e n t s )

• 35  U.S.C. § 28 1: “A p a t e n t e e  s h a ll h a v e  re m e d y  b y  c iv il 
a c t io n  fo r in frin g e m e n t  o f h is  p a t e n t .”

• To  b e  a  “p a t e n t e e ” a n  e n t it y  m u s t  p o s s e s s  “a ll 
s u b s t a n t ia l r ig h t s  u n d e r t h e  p a t e n t .”  Pro p a t  In t ’l Co rp . v . 
Rp o s t , In c ., 4 73 F.3d  118 7, 1191 ( Fe d . Cir . 20 0 7) .

• Exa m p le s  o f re q u ire d  r ig h t s

• Un re s t r ic t e d  r ig h t  t o  t ra n s fe r  t h e  p a t e n t  r ig h t s

• So le  r ig h t  t o  e xc lu d e  in frin g e m e n t  in  a n y  fie ld  o f u s e

• No  t e m p o ra l lim it a t io n  o n  o w n e rs h ip

• Un re s t r ic t e d  r ig h t  t o  s u e  fo r  d a m a g e s

• Allo w e d  lim it a t io n s  in c lu d e  n o n e xc lu s iv e  lic e n s e s  a n d  
( m a y b e )  g e o g ra p h ic a lly - lim it e d  e xc lu s iv e  lic e n s e s
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Mo n e t iza t io n

De c re a s in g  a  
Pa t e n t  
Ow n e r’s  
Le v e ra g e

• Mo s t  p a t e n t  o w n e r’s  w o u ld  
p re fe r  d is t r ic t  c o u rt  o n ly  –  
a v o id in g  m u lt i- fro n t  b a t t le

• Sin c e  t h e  Am e ric a  In v e n t s  Ac t , 
t h e  Pa t e n t  Offic e  c a n  c o n d u c t  
a n  In t e r  Pa rt e s  Re v ie w  ( IPR)

• Se t  t im e  lim it s : s ix m o n t h s  fo r 
t h e  Pa t e n t  Offic e  t o  d e c id e  
w h e t h e r t o  c o n d u c t  IPR, t h e n  18  
m o n t h s  t o  c o m p le t e

• Lo w e r b u rd e n  o f p ro o f: o n ly  n e e d  t o  s h o w  in v a lid it y  b y  
p re p o n d e ra n c e  o f t h e  e v id e n c e , n o t  c le a r  a n d  c o n v in c in g

• Mo re  e q u it a b le  d is c o v e ry  b u rd e n : m o s t ly  e xp e rt s

• Bu t  . . .
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Mo n e t iza t io n

De c re a s in g  a  
Pa t e n t  
Ow n e r’s  
Le v e ra g e

Re c e n t  Pa t e n t  Offic e  De c is io n s  Ha v e  Re je c t e d  Ma n y  IPRs

• Pa t e n t  Offic e  re s c in d e d  o ld  s t a n d a rd s  o n  Fe b ru a ry  28

• Ne w  s t a n d a rd s  is s u e d  Ma rc h  24  a n d  Ma rc h  26

• SAP a n d  Mo t o ro la  ( w it h  m a n y  a m ic i)  h a v e  p e t it io n e d  t h e  
Fe d e ra l Circ u it  t o  c h a lle n g e  t h e  n e w  s t a n d a rd s
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Mo n e t iza t io n :

Et h ic a l 
Re q u ire m e n t  
t o  Pro t e c t  
Priv ile g e s

“Th e  b u rd e n  o f d e t e rm in in g  w h ic h  c o m m u n ic a t io n s  a re  
p riv ile g e d  a n d  w h ic h  c o m m u n ic a t io n s  fa ll o u t s id e  t h e  s c o p e  o f 
t h e  p riv ile g e  re s t s  s q u a re ly  o n  t h e  p a rt y  a s s e rt in g  t h e  
p riv ile g e .”  In  re  Qu e e n 's  Un iv . a t  Kin g s t o n , 8 20  F.3d  128 7, 130 1 
( Fe d . Cir . 20 16 )

• At t o rn e y - Clie n t  Co m m u n ic a t io n  Priv ile g e  is  o ft e n  w a iv e d  
w h e n  m a t e ria ls  a re  s h a re d  w it h  a  t h ird  p a rt y

• So m e  c o u rt s  h a v e  a p p lie d  t h e  Wo rk  Pro d u c t  Priv ile g e  t o  
p ro t e c t  s h a re d  m a t e ria ls

• La w y e r re p re s e n t in g  IP 
o w n e r s h o u ld  c o n s id e r 
w h e t h e r p riv ile g e  c a n  a p p ly  
t o  c o n fid e n t ia l 
m a t e ria ls / d o c u m e n t s  
s h a re d  w it h  t h ird  p a rt ie s
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Mo n e t iza t io n

Av o id in g  
Wa iv e r o f 
At t o rn e y -
Clie n t
Priv ile g e

• Exe c u t iv e  Su m m a ry : IP Ow n e r Fa c e s  
An  Up h ill Ba t t le

• Th re e  c o m m o n  e xc e p t io n s  t o  w a iv e r: 
a g e n c y , c o m m o n  in t e re s t  d o c t rin e  a n d  
fu n c t io n a l e q u iv a le n c e

• Ag e n c y  a llo w s  s h a rin g  w it h  t h o s e  n e c e s s a ry  t o  e ffe c t iv e  
re p re s e n t a t io n . U.S. v . Ko v e l, 296  F.2d  918 , 921 ( 2d  Cir . 196 1) .

• Co m m o n  le g a l in t e re s t   -  d iffe re n t  t h a n  c o m m e rc ia l? Mille r  
UK Lt d . v . Ca t e rp illa r , In c ., 17 F. Su p p . 3d  711, 732 ( N.D. Ill. 20 14 ) . 

• Mu s t  b e  fu n c t io n a lly  e q u iv a le n t  t o  a  c lie n t  e m p lo y e e . Up jo h n  
Co . v . Un it e d  St a t e s , 4 4 9  U.S. 38 3, 390 – 94  ( 198 1) .
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Mo n e t iza t io n

Le v e ra g in g
Wo rk-
Pro d u c t  
Im m u n it y

• Sig n ific a n t  m a jo rit y  o f Co u rt s  a d d re s s in g  t h e  is s u e  h a v e  
p ro t e c t e d  a n a ly s is  o f c la im  u n d e r w o rk - p ro d u c t  im m u n it y

Mo n d is  Te c h ., Lt d . v . LG Ele c s ., In c ., 20 11 WL 1714 30 4  ( E.D. Te x. 
Ma y  4 , 20 11) ; J o h n  Do e  v . So c ie t y  o f Mis s io n a rie s  o f Sa c re d  
He a rt , 20 14  WL 1715 376  ( N.D. Ill. Ma y  1, 20 14 ) ; Mo rle y  v . Sq u a re , 
In c ., 20 15  WL 7273318 , a t  *2 ( E.D. Mo . No v . 18 , 20 15 )

• Sig n e d  NDA w a s  a n  im p o rt a n t  fa c t o r fo r  m a n y  c o u rt s

• Fu n d in g  a g re e m e n t  it s e lf w a s  n o t  a lw a y s  p ro t e c t e d
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Mo n e t iza t io n

Co m p ly in g  
w it h  J u d ic ia l 
Dis c lo s u re  
Ord e rs  –  
Av o id in g  
Sa n c t io n s

St a n d in g  Ord e r o f Ch ie f J u d g e  Co lm  F. Co n n o lly  ( D. De l.) :
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• Dis c lo s e : id e n t it y  o f fu n d e rs ; a n y  a p p ro v a l a u t h o rit y  fo r  
lit ig a t io n / s e t t le m e n t  d e c is io n s ; b rie f d e s c rip t io n  o f Fu n d e r 's  
fin a n c ia l in t e re s t

• Nim it z Te c h n o lo g ie s  c h a lle n g e d  t h e  d is c lo s u re  re q u ire m e n t  
a s  c o v e rin g  “h ig h ly  c o n fid e n t ia l lit ig a t io n - re la t e d  
in fo rm a t io n , in c lu d in g  m a t e ria ls  p ro t e c t e d  b y  t h e  a t t o rn e y  
c lie n t  p riv ile g e  a n d  w o rk - p ro d u c t  im m u n it y .”  In  re  Nim it z 
Te c h s . LLC, No . 20 23- 10 3, *4 - 5  ( Fe d . Cir . De c . 8 , 20 22) ( n o n  
p re c e d e n t ia l)

• Th e  d is t r ic t  c o u rt  p ro v id e d  t h a t  Nim it z w a s  “fre e  t o  s u b m it  
a n d  t o  p u b lic ly  file  a t  t h e  t im e  o f it s  p ro d u c t io n  o f t h e  re c o rd s  
in  q u e s t io n  a n  a s s e rt io n  t h a t  t h e  re c o rd s  a re  c o v e re d  b y  t h e  
a t t o rn e y - c lie n t  p riv ile g e  a n d / o r w o rk  p ro d u c t  d o c t rin e  a n d  
a  re q u e s t  t h a t  fo r  t h a t  re a s o n  ( a n d  p e rh a p s  o t h e r re a s o n s )  
t h e  Co u rt  m a in t a in  t h e  re c o rd s  u n d e r s e a l.”  Id .

• Th e  Fe d e ra l Circ u it  d e n ie d  a  p e t it io n  fo r w rit  o f m a n d a m u s .  
Id . ( “No r h a s  Nim it z s h o w n  a  c le a r r ig h t  t o  p re c lu d e  in  
c a m e ra  in s p e c t io n  u n d e r t h e s e  c irc u m s t a n c e s .”)

Mo n e t iza t io n

Co m p ly in g  
w it h  J u d ic ia l 
Dis c lo s u re  
Ord e rs  –  
Av o id in g  
Sa n c t io n s



Mic h a e l Ha w e s
Pa rtn e r 

m ic h a e l.h a we s@b a ke rb o tts .c o m
1.713.229 .1750

Ali Dh a n a n i
Pa rtn e r 

a li.d h a n a n i@b a ke rb o tts .c o m
1.713.229 .1108



AUSTIN  

BRUSSELS

DALLAS

DUBAI

HOUSTON

LONDON 

NEW YORK 

PALO ALTO

RIYADH

SAN FRANCISCO

SINGAPORE

WASHINGTON

b a ke rb o tts .c o m

©Ba ke r Bo tts  L.L.P., 20 23. Un a u th o rize d  u s e  a n d / o r d u p lic a tio n  o f th is  m a te ria l with o u t e xp re s s  a n d  writte n
p e rm is s io n  fro m  Ba ke r Bo tts  L.L.P. is  s tric tly p ro h ib ite d . Exc e rp ts  a n d  lin ks  m a y b e  u s e d , p ro vid e d  th a t fu ll a n d
c le a r c re d it is  g ive n  with  a p p ro p ria te  a n d  s p e c ific  d ire c tio n  to  th e  o rig in a l c o n te n t.


	Slide Number 1
	Monetization��The Concept
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Assertion Assessment
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Quickly Building a Robust Patent Portfolio 
	Monetization:��Plaintiff Standing�
	Monetization:��Plaintiff Standing�
	Monetization��Decreasing a Patent Owner’s Leverage
	Monetization��Decreasing a Patent Owner’s Leverage
	Monetization:��Ethical Requirement to Protect Privileges�
	Monetization��Avoiding Waiver of Attorney-Client�Privilege�
	Monetization��Leveraging�Work-Product Immunity�
	Monetization��Complying with Judicial Disclosure Orders – Avoiding Sanctions�
	Slide Number 24
	Slide Number 25
	Slide Number 26

